
Background
Mott MacDonald were commissioned by 
Bermuda Health Board to provide Clinical 
Advisory Services for the redevelopment 
of the King Edward VII Memorial Hospital, 
Bermuda. The purpose was to ensure that the 
hospital building development was underpinned 
by research and would deliver best practice 
in health care for all patient focused clinical 
services, including redesign and reengineering.

Client(s)
Mott MacDonald

What we did
We were commissioned to deliver Clinical 
Output Specifications, develop an initial 
schedule of accommodation and review 
exemplar room drawings for a number of 
programmes of care which included:

•	 Planned Care

•	 Unplanned Care

•	 Oncology Services

•	 Diagnostics

•	 Renal Services

•	 Emergency Services

•	 Chronic Disease Management

•	 Day Surgery Services

The clinical output specifications were delivered 
through undertaking a series of workshops with 
end users and developing a report for each of 
the programmes of care which could be in turn 
integrated into the overarching technical brief. 
The specifications are also to be used to form 
the basis of operational policies for each of the 
programmes of care.

Outcome
•	 Delivery of clinical output specifications for 8 

programmes of care

•	 Information was used to inform the 
overarching technical brief which will be used 
in the appointment process of the developer

•	 Development of the functional content and 
schedule of accommodation for the new 
build elements of the project

•	 All deliverables were delivered to the tight 
deadline with no delays

•	 Review of exemplar room drawings as 
undertaken to ensure optimum use of space 
and functionality
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