Information for staff
Attending an interview 2021-22
Welcome to Niche…
You have been provided with this information because Niche may have been asked to undertake an
independent investigation into the care and treatment someone has received and you may have been
involved at some stage of their care journey.
Niche has been undertaking independent investigations for many years, mostly in relation to healthcare,
with all manners of organisations, with many different subjects and we have worked with many different
organisations and staff. Most of our teams have previously worked in healthcare delivery and so we are
deeply cognisant of some of the daily challenges that you face.
We recognise that ‘being investigated’ can seem like a very stressful prospect. This document will
provide you with the main information that you might need through this process and we hope to reassure
you of our approaches, although you can always talk to your investigation team if you would like more
information or assistance.
You have been asked to attend an interview…
As part of the investigation you may have been asked to attend an interview. This is because you may
have been directly or indirectly involved in the care and treatment of an individual, or you may have been
involved in aspects of governance at the organisation.
Being interviewed is not something to be unduly concerned about. Our staff are well trained to ask
questions in a compassionate manner and we take time at the start of the interview to tell you how the
interview will progress. Prior to your interview you will receive a letter which provides you with the details
of the interview; this letter will also explain the process for bringing a representative with you if that is
what you chose.
If you have not received a letter in relation to an interview that you have been asked to attend then please
let us know via info@nicheconsult.co.uk.
What happens at interview?
Interviews are simply a matter of fact finding. In most cases we have done quite a lot of reading
beforehand and so may be able to ask you some more specific questions about episodes of care etc. You
may want to re-familiarise yourself with the care record, but don’t worry unduly about this.
Other questions might be more exploratory, such as ‘how do you raise concerns?’. We will tend to ask
many of the same questions to individuals through the course of the review and we tend to use a
collective opinion to support a view.
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We often record interviews but sometimes we do not, this all depends on the type of work we are doing.
If the interview is being recorded this is usually for our purposes only and helps to form our evidence
back. We do not tend to disclose any recordings unless we are explicitly asked through a court order,
however, this is very rare. If we are asked to disclose any interviews we will ask for your permission first
and you can always say no.
The interview is not part of a legal process and you may have participated in other interviews in relation
to this matter, particularly if the case has previously involved the police. Our objectives are slightly
different and it is our aim to provide a very rounded assessment of what happened which might have
prevented the outcome. Specifically, our work seeks not to apportion blame (although sometimes
individual roles may be criticised).
Roughly, the process of interview will go like this:
• Informal introductions and consent to record.
• Start recording and formal introductions with an introduction to the case / date etc.
• A series of questions from the interviewers (usually two people). Interviews usually last for between
one and two hours in total.
• Stop recording.
You will not need to do any prior preparation for the interview, but please feel free to bring along any
documentation which you think may be helpful to us. You may bring a support person with you and they
can be in attendance throughout the interview, although they will not be asked to contribute anything. It
is not our intention to cause you any distress through this process although we may need to ask some
difficult questions.
What happens afterwards?
After the interview you will usually be sent a transcript of the recording, this is your record of the
meeting. You will be asked to sign these as an accurate record, although if you reflect on anything you
have said as being incorrect then you can annotate the page to let us know. We will provide clear
instructions when we send out the transcripts.
Once we have completed all interviews we formulate our draft report. This can take some time and so
don’t be alarmed if you don’t hear anything for a while.
Once we have completed the draft of the report we then consider whether any individuals will require a
right of reply. If this is the case then we will isolate the sections of the report which relate to you and will
send them to you (or centrally via the organisation) for your comments. Once we have received all
‘points of factual inaccuracy’ we send the draft report to the family if relevant.
Members of staff are only ever referred to by code in our reports, we do not use names of individuals
although sometimes we will refer to roles. We don’t ever say anything in our reports as a direct quote
from interview, so you can feel confident about being open and candid with your interview team.
Please contact us directly at email: info@nicheconsult.co.uk, or on the office number 0161 785 1000 if
you have any concerns at all. You can also find out more information for professionals on our website
www.nicheconsult.co.uk
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