Information for families
Reviewing a draft report
Draft report and family statement writing
This information sheet has been compiled to support you to review and understand the draft report for our
investigation that is nearing full completion. We understand that this draft report may be difficult for you to
read. We want to make the process of getting to the final report as easy as possible for you so have
compiled a list of questions to support you with the next steps.
What is a ‘draft’ report?
The draft report is the fully-formed view of the independent investigation team based upon the evidence
they have reviewed. It sets out the facts of the case clearly, is evidence-based, as far as possible
factually correct (pending final comments from yourselves) and balanced.
Why issue a draft report?
A draft report is issued to families and organisations involved in the investigation to allow for ‘factual
inaccuracy’ checking. A draft report is useful because it helps to ensure that the final report is ‘validated’
and accepted as a true record of events. The question asked is, ‘are these facts in the report correct’. Not
‘what do you think’ or seeking an opinion about the conclusions reached by the investigation.
There are occasions when a report might be critical of someone of professional standing, in such cases
they are allowed a formal ‘right to reply’, prior to the issue of the draft report.
A draft report also allows for a brief pause in the investigation for families and organisations to decide
whether the investigation process has met their needs and to consider the findings. We always try to
make sure we have answered all points within the ‘terms of reference’ for the investigation which were
set out at the beginning.
Families may choose to use this time to develop a ‘family statement’ to go into the final report; although
some do not.
We recommend distribution of the draft report to a very limited readership, the correct senior leaders
within the organisations and identified family members. If distribution is broadened, this runs the risk of a
draft report which may contain factual inaccuracies being made available. This part of the review is
controlled very closely to prevent problems later on.
What changes from the draft report to the final report and when?
The final report will include any changes or amendments, the family statement and any other material
additions. No changes between draft and final report will go unidentified and these are all recorded
separately in a ‘table of changes’.
We aim for the conversion from draft to final report to take between five and ten working days, although
sometimes this process can take longer.
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The style of the report is very formal – why is this?
These reports are written in very formal language, they set out the simple facts of the case with some
supporting analysis. We appreciate that we do not understand the full impact that the events have had on the
immediate and broader family as well as friends and we do not, in any way, want to cause you any additional
distress. However, we need to make sure that we keep emotion out of the reports so that the facts can be
brought forward in an impartial manner.

There can be a lot of ‘clinical’ language used in these reports, sometimes jargon and acronyms. It is
important that reports are written which allow everyone to extract the relevant facts and information they
require. To support you to understand any clinical language in the report we will offer the opportunity of
a supported reading session with the lead investigator. This will also provide an opportunity for you to
ask any questions that you may have about our findings.
We must also be very careful about how we refer to people within the report. We like to ask families how
they would like their loved one (or themselves) to be referred to, usually this is by initials, the first name
or more formally by ‘Mr’ and surname. By necessity, we do need to refer to staff by a code and this is
because they are often still in employment. There are many data protection laws governing this and
Niche must be compliant with how personal information is used. Important: if the way we have
described you or your loved one does not feel right, then let us know and we can change this in the final
report.
We do want to make sure that families are given an opportunity to comment if they so wish; to do this we
often provide an opportunity for a family statement or an ‘impact statement’, sometimes we will use the
information we have already received from the family to detail an account of the impact of care and
treatment.
How do I write a family statement?
You do not have to complete a family statement if it does not feel right, or you cannot find the words. If
you choose not to contribute a family statement this section of the report will be removed. If however,
you read through the draft report and would like to include a reflection about the impact upon you and
your family or a reflection about your loved one then here are some helpful tips:
•
•
•
•
•

Read the draft report and take some time away to think about it.
What was the impact of the incident on you and your family?
The family statement does not need to be too long, around 500 words is a good length.
Do not identify individuals in a negative way in the statement, although you may want to thank
individual staff for the care provided or a kindness that made a difference to you.
Niche can support you with the statement, they are skilled at providing guidance and support in
this area.

I really disagree with the report findings, what can I do?
We take care to ensure that our investigations consider all of the evidence available to us and are not
biased towards, or against, organisations or individuals.
If you fundamentally disagree with the draft report then let us know and we will review the report with
you, explain the information available to us, differing views and how we reached our conclusions. We
can record that your views differ within the report itself if you wish by way of a preliminary statement.
I have unresolved issues what can I do?
You may have new questions or there is something you hadn’t previously thought about. We will try to
answer any additional questions but you may want additional information that we cannot provide or
which may be ‘out of scope’ of the investigation. In this case we will provide you with advice about how
to raise these questions.
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