Information for staff
Reviewing a draft report
About this document
We are providing you with this document to help support you with the governance processes surrounding
investigations, particularly to support you with ways to help provide useful responses to the Draft Report.
About investigations
Any organisation, service or individual who is subject to an investigation will find this a challenging
process. Even if the findings indicate that all due process was followed it can still be exceptionally hard to
have this level of external scrutiny applied to practice; particularly by people who do not work within your
organisation and face the daily challenges that you face.
In some instances people might feel criticised by an investigation report and this, whilst not easy, is
perfectly normal; we want to support you to try and provide the most helpful responses to investigation
reports and to mitigate some of the negative responses that you might have. Our reports do contain
judgements and we form these judgements based upon the following information:
• A broad range of interviews (which are recorded and transcribed);
• Clinical records and a range of written information generated by the Trust or service;
• A range of written information which is external to the Trust or service;
• An assessment of the good practice which is described nationally; and
• We often use an ‘expert’ clinical opinion.
About your review team
Your specialist review team has been chosen based upon a range of factors including:
• Their experience in this specific subject or aspect of care;
• Their experience in undertaking independent investigations;
• Their clinical expertise; and
• Their independence to the Trust or service.
How our team approach investigations
Our team are trained to approach investigations in the following way:
• All of our approaches are in ‘good faith’; this means that we do not have any idea about what we will
find when we start off the process which we approach in a completely even way;
• We do not pre-judge our findings and we avoid forming opinions until we are appraised of all of the
facts of the case;
• We are not influenced by one opinion over another; and
• We focus on identifying good practice as well as areas for improvement.
Overall, our focus is to help the Trust, service or system to learn from things which may have gone wrong
so that services can be improved in the future.
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Receiving your draft report
You have been sent a draft report to give you the opportunity to check for any factual inaccuracy in our work.
We do this because we accept that sometimes dates can be incorrect or name spellings etc.
About the Salmon and Scott process
The Salmon Process’ (whose name derives from Lord Justice Salmon, Chairman of the 1966 Royal
Commission on Tribunals of Inquiry) puts forward principles to allow individuals to justify or defend their own
actions if they feel they have been criticised in a report or inquiry. Niche adheres to these principles in two
ways: one, we send most of our interviewees their written transcripts to check prior to these being finalised
and used as a basis for evidence. And two, we isolate areas of our draft report which talk about individuals
and we share this with them for their comments prior to the release of the draft report. The employing
organisation should support individuals to access professional bodies to support them in this process.
Helpful hints when reviewing the draft report
Through our draft reporting process we have provided you with a ‘comments table’ through which you can
provide your responses. The following tips should be helpful when you start to review the report:
• Make comments in relation to the detail provided within the body of the Report and not the Executive
Summary (many people react strongly to the summary, which is by definition only a highlight of the
findings, and find more helpful detail within the body of the report);
• Read the report two or three times prior to making comments;
• Try and have two or three separate reviewers of the report;
• Try to take sentences and statements within the context of the paragraph;
• Coordinate the responses within the table so that one does not contradict another; and
• If rejecting a point, please provide additional evidence to support your view.
Getting to the final report
It is important, that in converting the draft report to the final report, that both the investigation team and the
trust are working towards the same common aim. That is to ensure there is a report which is fair, balanced
and factually accurate. It is only through this that the correct recommendations will be made, and the right
actions prompted.
Timescales
We need to provide strict timescales in relation to receipt of comments upon the draft report and we monitor
this closely. Comments received after the deadline run a high risk of not being considered within the final
report. Please adhere to these timescales. Equally, please let us know of any committees which have
been tasked to review the report and whether this will introduce delays.
Getting support
We fully appreciate how difficult any criticism, perceived or actual can be. There are practical things you can
do to help yourself and to help you colleagues, these include:
• Getting support from your line manager or a senior person;
• Asking someone to review your responses and to act as a ‘critical friend’ to you;
• Seeking support from your union or occupational health;
• Setting the ‘tone’ for how the report should be received, others will follow your lead.
Our commitment as investigators to you
We will always seek to act with complete integrity in all of our activities and we will apply rigid quality
assurance processes throughout all of our review stages.
Please remember, the primary purpose of an independent investigation is to establish the facts of the case
and to help the NHS and individuals to learn and improve.
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